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Report of the Faculty Senate President 
David Golland, Associate Professor of History 
February 28, 2018 
 
The Faculty Senate shall consider, make recommendations, and pass resolutions concerning matters of 
university interest, including policies and processes regarding curriculum, academic programs, research, and 
Faculty status, and other responsibilities and obligations necessary for shared governance of Governors State 
University. 
—GSU Faculty Senate Bylaws, Article II, Section 2 
 
It is my pleasure to again report to you on behalf of the University Faculty Senate. Following are some items 
you may find of interest: 
 
• University Budget and Finance. The Personnel and Budget Advisory Council has 
recommended that the university issue a bond to meet immediate maintenance needs and 
increase the Student Facilities Fee $8.00 per credit to pay for it. The Board of Trustees will vote 
on this recommendation on March 2. 
 
• Academic Council met on February 6; my report to them is attached. 
o Dr. Elizabeth Cada was named (and is now) Interim Provost; Dr. Catherine Balthazar was 
named (and is now) Interim Dean of Health and Human Services; Dr. Andrae Marak was 
named (and is now) Dean of Graduate Studies (and continues to serve as Dean of Arts 
and Sciences); and Dr. David Rhea is now Director of the Center for the Junior Year (and 
continues to serve as Director of the University Honors Program). 
o Technology upgrades to the classrooms in the B Building will be completed over Spring 
break. 
o Sheree Sanderson is seeking nominations for this year’s student commencement 
speaker(s). Please look for her e-blast and recommend a worthy graduating senior for the 
honor. 
o Interim Provost Cada will shortly issue a call for faculty marshals. I encourage you and 
your colleagues to serve as marshal for one or both ceremonies (and to attend 
commencement and doctoral hooding in any event). 
 
• Senate Resolutions and Academic Policies. At its meeting on February 15, the Faculty Senate 
approved three resolutions and one policy amendment: 
o UFS Resolution 2017-18 05: Academic Master Plan Committee. This resolution 
regularizes terms and elections for, and clarifies the charge of, the Academic Master Plan 
Committee. This is a joint resolution with the Office of the Provost and will go into effect 
upon Dr. Cada’s signature. 
o UFS Resolution 2017-18 06: GenEd Council Membership. This amendment to the 
GenEd Council resolution adds a third student to the Council, to represent transfer 
students. Students can vote on any non-curricular item before the Council. 
o UFS Resolution 2017-18 07: State Budget Resolution. This resolution urges the state 
government to fully fund higher education. 
o Policy 64 Amendments. These amendments to the Networking and Computing, Network 
Security, and Wireless Computing policy cover international travel with GSU laptops and 
define academic freedom in computing. 
Fully-executed resolutions go to the Board of Trustees as information items; policies and policy 
amendments are submitted to the Provost for approval by the President, after which they can be 
found in www.govst.edu/policies. Resolution 07 has also been submitted to the IBHE-FAC. 
 
2 
 
• Temporary Replacement Senators. This month the Senate welcomed Robin Washington and 
Chelsea Vanderpool as temporary replacements for Lydia Falconnier and Chun-Wei Chang, who 
cannot attend Senate meetings this term. 
 
• The Faculty Senate Student Scholarship Fund continues to grow, and currently contains 
$4,000 with the matching gifts from the Maimons ($10,000) and the Development Office 
($2,500). If you haven’t yet done so, I urge you to give. If we reach $25,000 by the end of 
AY2019, the Fund will permanently sustain two $500 scholarships per year. I am again attaching 
the form. 
 
  
 
Senate has approved criteria for this year’s awards and appointed a small committee to read and 
rank applications. We plan to hold a reception in May to honor the recipients. 
 
• The Administrative Policies Committee met on February 26, approved two policy proposals 
(financial aid verification and revenue bonds disclosures), with amendments, and forwarded 
them to President Maimon for final approval. This committee is co-chaired by the President of 
the Faculty Senate and the Vice President for Administration and Finance. 
 
• Grading Policy Task Force. On February 12, Provost Bordelon and Interim Provost Cada 
reconstituted the group Dr. Bordelon convened last term to research and recommend changes to 
the Honors Policy; this term the group will focus on the grading policy. Dr. Jayne Goode 
represents the Senate on the group. They re-elected David Rhea to serve as non-student co-chair 
and will elect a student co-chair at their next meeting. 
 
• Regularizing the Curriculum Approval Process. I have asked Barbara Winicki to work with 
the University Curriculum Committee and the various division/department curriculum 
committees to make the curriculum approval process more streamlined and transparent. This will 
also allow the UCC to focus more on oversight. 
 
$1,400 
$2,000 
$2,800 
$4,000 
JANUARY 2018 FEBRUARY 2018
Faculty Senate Student 
Scholarship Fund
Goal: $25,000
Raised With Match
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• The Scheduling Task Force is reviewing the results of its faculty and student surveys and 
expects to make recommendations for the weekly scheduling grid to Senate by the end of this 
term. Any recommendations approved by Senate will need to be reviewed by the Provost before 
going into effect, and would not take effect any earlier than AY2019-20. 
 
• The General Education Council is considering changes to the cohort system, the First-Year 
Seminar, and Mastering College; any proposed changes would not go into effect earlier than 
AY2019-20. The Council is also reviewing data on GSUStar, including withdrawal rates from 
cohort courses.  
 
• Strategy 2025. President Maimon convened a steering committee on February 12 to begin the 
discussion of converting “Vision 2020” into “Strategy 2025,” taking into account the recent 
budget crisis and lowered resources. The group has formed eight subcommittees and I am asking 
you to consider serving on one or more of them or recommending colleagues. Please let me 
know if you are interested in participating. The subcommittees are: 
1. Academic Excellence 
2. Student Success 
3. High Quality Faculty and Staff 
4. Enrollment Management 
5. Financial Growth and Resiliency 
6. Visibility, Outreach, and Economic Catalyst 
7. Social, Ethical, and Environmental Responsibility 
8. Continuous Process Improvement 
 
• Student Concerns. On February 23 I met with the University Student Senate to hear their 
concerns about faculty. Their most important concerns relate to grading of assignments and the 
SEI windows. Students are asking that assignments be graded and returned in a reasonably short 
time after their due dates so that they can better benefit from feedback. They recommended that 
instructors include dates in their syllabi when students can expect assignments to be returned. 
Students also expressed concern about the online SEIs, noting that the windows are open during 
their busiest times, as they prepare for finals. Now that all SEIs are online, many students see 
their completion as additional work, which is contributing to the low response rate. I allow 15-20 
minutes at the end of one of the last classes of the term for students to go online with their 
devices, to most closely replicate the student experience with paper SEIs, and I have seen a good 
response rate with this; I recommend that my colleagues try something similar. 
 
• Regularizing University Committees. You may recall that last month I issued a call for 
information about university-level committees not appearing on the University Governance 
Roster. Thanks to Renee Theiss, Yadi Ziaee, Amy Vujaklija, Jennifer Morehead-Farmer, and 
others, we are moving closer to a comprehensive roster. There are a number of benefits to listing 
all university-level service, including: 
o Faculty will be able to use the roster when claiming university service in retention/tenure/ 
promotion portfolios; 
o Faculty currently serving will know when they can rotate off committees without being 
seen as “quitters;” and 
o Faculty seeking university service on particular committees will know how (and whom) to 
approach for more information, and whether they will need to seek election or 
appointment 
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As part of this regularizing process, all college-wide and at-large elections for faculty seats on 
university governance groups will occur under the annual Senate process (formal nominations, 
paper ballots, and monitored verification and counting). We are also working on changing the 
composition of a number of university-wide groups to ensure adequate representation from the 
colleges. In a few cases, we are drafting resolutions (some for approval by the Senate alone, and 
some for joint approval with other offices) to clarify and codify the charge of particular groups. 
It is my hope that with the conclusion of this process we will eliminate redundant service, clarify 
reporting pathways, and strengthen university shared governance. 
 
• Bordelon Reception. On February 7 I delivered the attached speech on behalf of faculty at the 
farewell reception for Provost Bordelon. 
 
• The March Senate Meeting will be held on March 29, 2018, because our normal meeting date 
(third Thursday) falls during Spring Break. 
 
• Elections for Senate, Senate Standing Committees, and faculty seats on university-wide 
committees are coming soon! Nominations will be in April and balloting in early May. 
University service is both a right and a responsibility of Unit A faculty, and I strongly urge you 
to consider serving. 
 
 
Yours in Shared Governance, 
 
President, Faculty Senate 
 
FACULTY SENATE REPORT for ACADEMIC COUNCIL 
February 6, 2018 
David Golland, President 
 
Good afternoon, colleagues. 
 
At its January meeting, the Senate elected Dr. Jayne Goode of the College of Arts and Sciences 
as its secretary with a term ending in 2019. 
 
Due to one senator having a teaching conflict and another having a leave of absence, Senate will 
be invoking its newest bylaw and appointing two temporary replacement senators. Dr. Robin 
Washington of the College of Health and Human Services and Dr. Chelsea Vanderpool of the 
College of Business will be confirmed at the meeting of Faculty Senate next week. 
 
The General Education Council recommended, and the Senate Executive Committee approved, a 
proposal to include a transfer student, based on a December recommendation from Academic 
Council. The Senate will vote on the resolution at its meeting next week. 
 
The Faculty Advisory Council to the Illinois Board of Higher Education has recommended that 
faculty senates at state institutions pass resolutions explaining the danger of continued 
underfunding and urging the State government to fully fund higher education institutions in 
Illinois. Next week the Senate will consider such a resolution, which I will subsequently deliver 
to the Board of Trustees. 
 
The Administrative Policies Committee voted to release policy proposals related to financial aid 
verification, revenue bonds disclosures, and parking & ticketing for electronic consideration by 
the community; there will be an e-blast and a link for comments. 
 
Senate has asked me to continue discussions with the Office of the Provost on a joint resolution 
to reconstitute the Academic Master Plan Committee, defining its membership and regularizing 
its election and appointment process. Drs. Bordelon, Cada, Sexton, and Vendrely and I have a 
meeting scheduled on this topic for next Monday. 
 
Senate has received the report of the SEI Task Force, a joint committee of the Senate and the 
University Professionals of Illinois, co-chaired by Drs. Stephen Wagner and Pam Mohanty. We 
will be discussing the report next week and voting on it in March. 
 
The Scheduling Task Force is currently conducting a student survey which will complement the 
faculty survey conducted in the fall. 
 
Next week the Senate will discuss and approve standards for awarding its Student Scholarship 
Fund and appoint a review committee. I continue to urge you and all our colleagues to donate to 
the fund, to which the Maimons have generously agreed to match $10,000. 
 
I’m happy to take questions. Thanks! 
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Remarks at the Bordelon Farewell Reception 
David H. Golland, President, University Faculty Senate 
February 7, 2018 
 
It was October 2013, and I was in the Hall of Honors attending my very first meeting as faculty 
rep to the Board of Trustees Academic Affairs committee. Deb, as usual, was presenting her 
report. One of the trustees, probably either Eileen Durkin or Anibal Taboas, asked a question 
about a specific curricular proposal. At this point I had been on the University Curriculum 
Committee for more than a year, so I knew the content of the report fairly well. Those of you 
who were around then know how much new curriculum we approved in those years, in 
preparation for the arrival of the first freshmen. Surely, I thought, Deb’s report was ghost-written 
by an associate provost. Certain that she would need time to look through her notes, I prepared to 
raise my hand and do a little “mansplaining.” To my surprise, however, she not only answered 
immediately, but repeated the details as if she had memorized every single syllabus that had 
crossed her desk that month. It was then that I realized that despite her reticence to speak loudly, 
Deb was a formidable intellect indeed. 
 
The modern position of university provost has evolved out of the traditional role of the dean of 
faculty. The title, provost, combines the status of the university’s number one advisor to the 
President with the understanding that academics is more than research, but is also devoted 
to teaching. At its core, however, the position is still grounded in its relationship with faculty. 
The talented provost will motivate and inspire faculty towards scholarly and teaching excellence. 
Deb has funded my research on two separate occasions over the years, and I know I speak for all 
research grant recipients when I say, thank you. 
 
Deb, as you know, I’m a historian and a second-generation professor, and therefore something of 
a traditionalist in my views on academia. I thrive in the sort of environment fostered in the 
College of Arts and Sciences by leaders like Reinhold Hill and Andrae Marak, where faculty are 
basically left alone to pursue their craft; mentorship is typically initiated by the junior scholar 
rather than the senior; and formal supervision only occurs rarely. So if I might offer you one 
piece of admittedly unsolicited advice as you move on to a bigger provost position: think of it as 
a little less K-12, and a little more traditional academia; a little less “professor as employee” and 
a little more “employee as professor.” 
 
As Faculty Senate President, there is no more important relationship than the one I have with the 
provost, and I’ll wager that there are few more important relationships for a provost than the one 
she has with the Senate President. 
 
When I was elected last summer, Deb and I had a conversation to set the tone. While we no 
doubt would argue about a number of matters, it quickly became clear to both of us that we 
agreed on the most important thing of all: that we could disagree respectfully. That mutual 
respect has proven immensely helpful in my efforts at faculty leadership, and if you can develop 
half as good a relationship with the Senate President at your new position, I have no doubt you'll 
be successful there too, no matter what you disagree about. 
 
Opening the Door to Student Success
$125,000 through 100% participation
Dreams, Hopes and Aspirations are fulfilled through your generous support!
Name: _____________________________________________________
Employee ID: _______________________________________________
Dept: ______________________________________  Ext: ___________
Address: ___________________________________________________
City, State, ZIP: _____________________________________________
q I wish to be recognized in print/publications as:
___________________________________________________________
q Please keep my gift anonymous
Signature:  _________________________________  Date: __________
Donation Type:
q I want to renew last year’s donation of $ _______ plus an additional $ _______ 
for a total contribution of $ _______ to the Campus Community Campaign - FY ’17
q I would like to renew my current ongoing payroll deduction.
q I would like to donate $ to the campus Community Campaign - FY ’17.
Please apply my donation to the following:
q The GSU Promise
q The GSU Fund
q Other
Payment Options:
I authorize a payroll deduction of $ _______ for the following number of pay periods:
q 6 q 12    q 24 beginning (date) _______________ or q when my current FY ’16 pledge ends.
q Open-ended pledge: (amount chosen above will be automatically deducted from your paycheck until you 
notify us otherwise)
q Enclosed is my check made payable to the Governors State University Foundation.
q Please charge $ __________ to my  q Visa q MasterCard q Discover
Credit Card Number: _______/_______/_______
Exp. Date: ______/_______  Security Code: ________
Print name as it appears on the credit card: _________________________________________________________
Payment Samples
for a 12-Month Pledge*
Annual Donation Semi-Monthly Deduction
$4,000
$2,500
$1,000
$7500
$500
$400
$300
$250
$200
$150
$100
$75
$50
$166.67
$104.17
$41.70
$31.25
$20.86
$16.67
$12.50
$10.42
$8.36
$6.25
$4.17
$3.13
$2.09
*based on 24 pay periods
Note” Total donation rounded to nearest dollar.
Tax deductible to the extent allowed by law.
Last Year Amt  $________
Additional  $________
Total $________
CAMPUS COMMUNITY CAMPAIGN
FY ’17 Employee Contribution Form
FACULTY SENATE STUDENT SCHOLARSHIP FUNDxx
